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Peer to Peer Hepatitis C Mentoring in Hampshire 

An example of good practice in peer support 

 
Overview 
 
Hampshire is one of the biggest counties in England, with a diverse population spanning both rural 
and urban towns. Several areas in Hampshire have higher than average levels of deprivation, as well 
as higher than average hepatitis C prevalence rates. With residents of deprived areas being less likely 
to seek help and support (despite greater healthcare 
needs), it was identified that there was a need to 
increase the numbers of being diagnosed with 
hepatitis C and engaging in the treatment pathway. 
 
A hepatitis C peer to peer (P2P) mentoring project was 
therefore established in 2012, in partnership with The 
Hepatitis C Trust, in order to engage with and support 
people who have, or may be at risk from, hepatitis C. 
As an extension of the project, in 2014 a series of 
testing events were held in order to both raise 
awareness of hepatitis C among people at risk, and also to increase the numbers of people tested, 
with mentors playing a key role in ensuring that those being engaged with were fully supported 
throughout.  
 
 
 
 

Aims of the project 
 

Key points: 
 

 In 2012, a hepatitis C peer to peer (P2P) mentoring project was established in Hampshire. 
 

 The project delivers awareness-raising sessions and peer support to professionals and 
patients. 
 

 The P2P team launched a series of testing events in 2014, which engaged over 600 at-risk 
individuals and tested 345. 
 

 Of the 31 people who have received one-to-one peer support, 21 are still engaged with 
the treatment pathway and 2 have successfully completed treatment. 

 

 The project was a finalist in the ‘Best Patient Support Programme’ at the 2015 QiC 
Hepatitis C Awards. 
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The aims of the project were: 
 

 To reduce onward transmission of the virus, both by raising awareness of it among at-risk 
groups and by ensuring early detection. 
 

 To reduce costs to the NHS by supporting earlier identification and treatment of hepatitis C. 
 

 To improve the quality of life for people living with hepatitis C, through providing high quality 
information, advice and support 

 
 
Why the project was established 
 
It was identified that, given the large numbers of people with hepatitis C who are still undiagnosed, it 
was essential to raise awareness of the virus both among health and drug professionals and among 
individuals who may be at risk in Hampshire.  Additionally, it was identified that a sizeable number of 
people with hepatitis C face significant barriers to accessing and engaging with hepatitis C treatment. 
These barriers can include chaotic lifestyles; social isolation; living large distances away from 
treatment clinics, and simply an ingrained resistance to engaging with medical professionals.  
 
As a result, it was felt that the support of peer mentors was key not just in terms of raising awareness 
of the virus and encouraging more people to be tested, but also in terms of ensuring that people 
received the individualised and one-to-one support that they required so that they remained engaged 
in the treatment pathway.  
 

How the project works 
 
The project initially just focused on training (via The Hepatitis C Trust) peer mentors (with a lived 
experienced of hepatitis C) to deliver talks and presentations to peers and professionals in a range of 
settings including detox units, drug services and probation services, with the aim of increasing 

hepatitis C awareness and knowledge levels. It was 
hoped this would in turn increase the numbers of people 
tested, diagnosed and subsequently treated. The 
mentors were also trained to provide on-going support 
and advice, which includes information on risk factors 
and harm minimisation techniques for those diagnosed 
with or at risk from hepatitis C.  
 
After the initial establishment of the project, it was 
highlighted that a large percentage of people who were 
being referred for treatment in the area were not 
attending their initial appointments at the local 

hepatology units. The project sought feedback from clients as to why that was the case, and it was 
found that there were two main issues. Firstly, there was a significant fear of treatment, and secondly 
there were logistical barriers which were preventing them actually getting to the treating hospital. 
With the hospitals serving the area not being in central locations and being difficult to access via public 
transport, the end result was that individuals were becoming disengaged from the treatment pathway.  
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A secure spreadsheet system was therefore developed to track clients progress through the treatment 
pathway and, crucially, to arrange a mentor to accompany them to and support them at 
appointments. With mentors now in each area of Hampshire, the project has been able to accompany 
clients to 95% of their appointments, and have organised the rescheduling of appointments where no 
mentors were available to provide accompaniment – meaning that nobody is left alone to attend 
appointments. The value of peers is huge, with their support interspersing expert knowledge about 
the virus with their own experiences of hepatitis C. 
 
As an extension of the work of the peer mentors, a testing roadshow was launched in February 2014. 
The roadshow, called Love Yourself – Get Tested, involved staging 11 different events at which the aim 
was to deliver testing to people at risk from hepatitis C. To encourage at-risk individuals to attend the 
event, a £5 gift voucher was offered to the first 25 people tested at each event. P2P mentors were 
also on hand at each event and conducted pre and post-test discussions as well as offering on-going 
support. Those diagnosed with hepatitis C antibodies had care pathways put in place, with most of 
those people having PCR tests done immediately.  
 
The overall effect has been to ensure that people with, or at risk from, hepatitis C in Hampshire are 
fully supported, and armed with the information and knowledge which allows them to decide whether 
or not to engage with the treatment pathway, as well as how to better manage life with the virus. 
 

Outcomes 
 
Improved levels of awareness among at-risk individuals 
 
To date, over 600 people (the majority of whom can be considered to be at risk from hepatitis C) 
have been engaged with via the programme through both testing events and education sessions. With 
the information, advice and support of peer mentors, awareness and education levels among these 
people have risen significantly, which in turn should lead to reduced onward transmission. 
 
Large numbers of people tested and diagnosed 
 
To date, 345 have been tested for hepatitis C antibodies via the project (principally via the testing 
events), with 53 people testing positive. Of those referred for PCR tests, 47 have been diagnosed 
with chronic hepatitis C.  
 
Without the work of the project, these people may not have been tested and diagnosed; something 
with serious implications not just for them as individuals, but also for the NHS which may have had to 
deal, in the longer-term, with the health impact of untreated and unmanaged hepatitis C. 
 
Improved patient engagement with services 
 
Through accompanying patients to their appointments and providing on-going support and 
mentoring, the project has drastically improved levels of engagement with treatment services, which 
as a result has significantly reduced costs associated with missed appointments. To date, of the 31 
clients supported by the project, 21 are still engaged with treatment pathways and an additional 2 
have successfully completed treatment. Several of these patients already knew about their hepatitis 
C status prior to coming into contact with the project, however it is only with the support of the project 
that they have been able to re-engage with the treatment pathway. 
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For more details, please contact: 
 
Louise Hansford, Volunteer Co-ordinator, NHS Inclusion Hampshire 
Louise.hansford@sssft.nhs.uk  
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