
HCV Action: Sharing good practice hub  
Case study: Addaction’s Positive Support project  
Published June 2014 

 

For more details or to share your good practice examples see www.hcvaction.org.uk  Page 1 
 

Key points: 

 The service informs, advises and supports people with hepatitis C in Lanarkshire to ensure 
better and quicker access to treatment. 
 

 In the last year, the service has supported 26 people in or on to treatment, and provided 
757 one to one support sessions. 
 

 The service seeks to remove barriers to treatment, allowing those who would not 
otherwise be able to engage with treatment to do so. 
 

 The service acts as a highly effective and easily replicable model of how to actively 
support people with hepatitis C into treatment. 

Addaction’s Positive Support Project in Lanarkshire 

An example of good practice in advice and active support 

 
Overview of the project 
 
The service, established in April 2011, is an Addaction project based in Motherwell. It is managed by 
Mark Holroyd, with its staff consisting of Marc Simpson, Senior Project Worker, and Susan McBride, 
Project Worker. The project was commissioned by the NHS Lanarkshire BBV Managed Care Network 
(MCN), as part of the Scottish Blood Borne Virus and Sexual Health Framework. Its services are 
available to anyone living in the Lanarkshire area, and include: 
 

 One to one support and mentoring 

 Advice and information on living with hepatitis C 

 Transport to and from hospital appointments 

 Support before, during and after treatment appointments 

 
Issues that the project aims to address 
 
In addition to the barriers to treatment that many people with hepatitis C commonly face, such as 
their chaotic lifestyles and a lack of awareness and/or a misunderstanding of the treatment options 
available, many people in Lanarkshire face additional barriers. These include the region’s large 
geographical expanse and poor public transport options in its more rural locations.  
 
Some live 40-50 miles from the nearest treatment location, and may live in rural locations where 
they feel unable to access the support that they require, and where there may be a stigma around 
hepatitis C. This can leave them feeling isolated and, without access to the advice and information 
which they need, can mean that they feel unable to make informed decisions about engaging with 
treatment for their hepatitis C.  
 
Positive Support addresses these issues by helping people with hepatitis C in Lanarkshire, through 
outreach work, to lead positive lives, and to assist them in ensuring that they have access to 
informed advice, active support and treatment. By providing one to one support, transport to 

http://www.hcvaction.org.uk/


HCV Action: Sharing good practice hub  
Case study: Addaction’s Positive Support project  
Published June 2014 

 

For more details or to share your good practice examples see www.hcvaction.org.uk  Page 2 
 

hospital and support at appointments, the service acts as a hugely effective and easily replicable 
model of how to help service users overcome barriers to treatment.  
 
How the project works 
 
Service users are predominantly referred to Positive Support either by local hospitals or by addiction 
services; however referrals are also received from a range of other sources including harm reduction 
teams, NHS Keep Well teams, pharmacy prescribers and self-referrals. Once the referral is received, 
Positive Support staff aim to arrange an introductory meeting within 3-4 days.  
 
This meeting will usually take place in a community setting, such as a library or a local cafe, with the 
intention being to decrease the sense of isolation that service users can often feel. The first meeting 
is used to make an initial assessment of the needs of the service user. The Positive Support project 
worker will encourage the service user to discuss any worries or concerns which they may have 
about their diagnosis, will provide advice and information (on issues such as transmission risks as 
well as a range of other advice on, for example, sexual health), and will try to assess the type of 
support which the service user requires. 
 
If the service user does not yet feel ready to engage with the treatment pathway, Positive Support 
staff will continue to offer them information, advice and on-going support, and will seek to empower 
them with the tools which will allow them to live positive, healthier lives. This can include advice on 
harm reduction, for example. 
 
Once a service user does feel ready to engage with the treatment pathway (and it may take 6 or 
more months of engagement with Positive Support to reach this point), their project worker will 
arrange an appointment for them with the relevant consultant at one of the local hospitals, provided 
consent is granted. At this stage, the support which service users are offered becomes even greater. 
As of April 2013, Positive Support is funded to provide a transport service, meaning that it can offer a 
range of transport options to service users to enable them to attend appointments. These options 
can include taxis, but more often simply involve Positive Support staff picking service users up from 
their home and driving them to the hospital. 
 
This simple addition to the service means that, firstly, some of the main logistical barriers to 
attending the appointment are removed. Many service users live a sizeable distance away from the 
hospitals and, with a significant proportion relying on benefits, would otherwise find it extremely 
difficult to attend appointments. Secondly, it allows the project worker the time and space to offer 
emotional support to the service user, as well as explain and discuss any issues that arise before, 
during or after the appointment. 
 
The Positive Support project worker will continue to support the service user through visits every 2-3 
weeks, or more often if required, and through regular phone calls. The regularity and structure of 
the interaction between the service user and project worker is entirely dependent upon the needs of 
the service user, with the emphasis being placed on ensuring that the service user feels adequately 
supported at all times. Once service users are actually receiving treatment, the level of support 
offered is escalated once more. For example, Positive Support staff will phone a service user the 
morning after they have received interferon, given its common side effects.  
 
In addition to providing this support, Positive Support staff will liaise with the hospital on the service 
user’s behalf throughout their treatment. A key aspect of the project is the working relationship that 
Positive Support staff have developed with the local hospitals, in particular with Monklands Hospital. 
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Positive Support staff meet with the relevant clinical team from the hospital at 6 week intervals to 
discuss the progress of service users and any other relevant issues. This partnership working not only 
ensures that service users are receiving the optimum level of support, but also means that DNA rates 
are reduced, owing to greater communication between the service user and the hospital, via the 
Positive Support staff.  
 
Outputs 
 
The following results are taken from the period of April 2013 to March 2014, and were collated as 
part of Positive Support’s on-going monitoring work. In the period specified the project: 
 

 Received 84 referrals 
  

o Of these 84 people, 53 subsequently engaged with the service. 
 

o The largest source of referrals was from Monklands Hospital, which referred 32 
people. The second largest source was addiction services, with 21 referrals. 

 

 Supported 26 people in or on to treatment 
 

o Of these 26 people, 15 were still in treatment at the end of the reporting period, and 
11 had stopped treatment. 
 

o Of the 11 that had stopped treatment, 7 had completed treatment, 3 had dropped 
out of treatment and 1 had their treatment stopped by the hospital. 

 

 Delivered 757 one to one support sessions 
 

 

 Provided support at 280 hospital appointments 
 

 

 Offered a transport service to all service users to enable them to attend appointments 
 

o A Positive Support project worker, in their own car, transported 29 people to 
appointments. 
 

o These 29 people attended 217 appointments, with the journeys totalling a distance 
of 8636 miles. 

 
o Additionally, 8 people utilised taxis funded by Positive Support across 41 journeys, 

and project workers accompanied 9 people on 25 journeys by public transport. 
 
 
Outcomes 
 

a) Increasing the numbers of people engaging with treatment 
 
By providing intensive one to one support to service users, Positive Support has contributed to a 
substantial increase in the numbers of people in Lanarkshire engaging with hepatitis C treatment. 
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Importantly, Positive Support also acts as a highly effective model in how to help to reduce 
treatment drop-out rates, by offering on-going support and advice to ensure that service users are 
fully supported throughout their treatment journey.  
 

b) Promoting equality of access 
 
By taking the simple and easily replicable step of offering a transport service, Positive Support 
ensures that all service users are able to attend their appointments, regardless of their geographical 
location in Lanarkshire or their financial circumstances. Whether someone is living in an urban area 
such as Motherwell or a more rural area far from a treatment location, Positive Support ensures that 
no service user is left without the means to access treatment.  
 

c) Reducing hospital DNAs 
 
High DNA rates are common amongst people receiving hepatitis C treatment; chaotic lifestyles, side-
effects of treatment and logistical and financial barriers can mean that many people fail to make 
appointments. Positive Support addresses this by not only providing transport and support to service 
users in order to enable them to make their appointments, but also by communicating with hospitals 
and outreach clinics on behalf of service users, to ensure that appointments are met or, if 
appropriate, re-scheduled. This ensures that service users remain on the treatment pathway, and 
reduces the costs incurred by hospitals due to DNAs. 
 
 
For more details, please contact: 
  
Marc Simpson, Senior Project Worker 
m.simpson@addaction.org.uk 
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